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Basics
• Scott County $33,592,150; 1st tranche received July 2021. New fund 

created to account for projects.  
• Special Purpose Governments (EMA, Library, Waste Commission, 

EIMHDSR) received no direct funding.  Money may be transferred to 
Special Purpose Governments.

• Network with other municipalities or NFP’s, consider impacts of the 
project, prevent duplication and encourage economy of scale.

• Obligated by December 31, 2024, expended by December 31, 2026. 
• Costs incurred after March 3, 2021.  
• Interim report filed- 8/30/21; No expenditures; no revenue loss. 
• Waiting on final rule to be issued by US Treasury.
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Big Idea

Financially 
Responsible County 

Government

High Performing
Organization= 

Exceptional County 
Services

Local and Regional 
Economic Growth Great Place to Live

Support Public Health 
Response

X X X

Address Negative 
Economic Impacts

X X X

Equity –Focused 
Services

X X

Replace Public Sector 
Revenue Loss

X X X X

Water & Sewer 
Infrastructure

X X X

Broadband 
Infrastructure

X X

Premium Pay for 
Essential Workers

X X X
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Multiple recommendations: planning for use of one time use of funds; limit operational impacts of continuing 
budgets



4

Project ARPA Category County Goal
Estimated

Dollar Amount

Juvenile Detention Center – Spacing / 
Infrastructure

Capital Investment to Public Facilities to 
respond to COVID-19 Public Health 
Emergency

Financially
Responsible 
Government $4,500,000

Administration Center Air Supply

Capital Investment to Public Facilities to 
respond to COVID-19 Public Health 
Emergency

Financially 
Responsible 
Government $3,000,000

Scott County Parks – Trails

Capital Investment to Public Facilities to 
respond to COVID-19 Public Health 
Emergency

Great Place to 
Live $2,000,000

HHSI – Supportive Housing Housing Support- Affordable Housing
Great Place to 
Live $3,000,000

Salvation Army – Shelter to Stability
Housing Support – Services for 
Unhoused Persons

Great Place to 
Live $3,000,000

Mt. Joy – Storm Sewer and related 
road Infrastructure Clean Water: Storm Water

Financially 
Responsible
Government $5,000,000

Park View – Storm Sewer and Related 
Road Infrastructure Clean Water: Storm Water

Financially 
Responsible 
Government $11,370,000
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Project ARPA Category County Goal
Estimated

Dollar Amount

Scott County Parks – Wastewater 
Collection and Conveyance

Clean Water: Centralized Wastewater 
Collection and Conveyance

Great Place to 
Live $2,000,000

West Locust – Sewer Connectivity
Wastewater Treatment Collection and 
Conveyance

Local and 
Regional 
Economic Growth $1,600,000

Administrative Expenses Administrative Expenses

Financially
Responsible 
Government $1,007,765

Revenue Loss Projects Provision of Government Services

Financially
Responsible 
Government $                   0

Estimated 
Projects $36,477,765

Grant Award $33,592,150

Variance $(2,885,615)



Supportive Housing at Humility Homes and Services, Inc.
• People experiencing chronic homelessness often have high utilization of 

non-housing systems like shelters, jails, and hospitals
• Chronic homelessness costs local governments about $60,000 per person 

per year, for utilizing non-housing systems 1

• Supportive housing is an evidence-based intervention that:
• Houses people experiencing chronic homelessness, have multiple barriers to 

employment, and disabling conditions
• Cost shares with tenants paying no more than 30% of their income towards 

rent
• Provides supportive services (case management, transportation, rental 

assistance)
• Focuses on integration into the community for independent living 1
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Supportive Housing Works
• Supportive Housing reduces costs in 1:

• Healthcare, hospitalizations, and 
substance use treatment

• Criminal justice and jail stays
• Emergency shelter

• Moving On Strategies focus on 
independent living after services

ARPA Funding $3,140,880
• $2,100,000 for acquisition of 35 units 

(20 individuals and 15 families)
• $1,040,880 for 4 years of services
• Leveraging $1,000,000 in private 

funding for an additional 25 units

Supportive Housing at Humility Homes and Services, Inc.
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• The Salvation Army (TSA) utilized federal and grant funding to maintain housing for 
households facing imminent eviction due to COVID-19
⚬ TSA has served 471 households from March 2020 to June 2021 through our homeless 

prevention program

• TSA recognizes the primary need has shifted from homeless prevention and therefore 
recovery efforts and resources are necessary to move more households from shelter to 
stability
⚬ There was a 44% increase in households seeking shelter directly related to COVID-19
⚬ TSA averages 50 households on our shelter waitlist and anticipates a continual rise in  numbers 

from the aftermath of COVID-19

Shelter To Stability Project
(Using a Rapid Re-Housing Approach to combat 

homelessness)
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Shelter To Stability Project
• TSA will utilize the Rapid Re-Housing Approach to move households from shelter to stability

• Families who are entering homelessness have a higher rate of contracting COVID-19.
⚬ This is due to lack of affordable healthcare, transportation, and affordable housing, etc

• TSA Shelter Program consists of a motel voucher for up to 120 days along with
"wrap around" case management services

• The Rapid Re-Housing Approach would utilize a screening process to assess each 
household’s risk for homelessness and prioritize households based on numerous factors
⚬ Staff are trained to work with households to find housing and help create stability.
⚬ Through our long-standing partnerships with landlords in the community, we are able to 

leverage our relationships to find safe and affordable housing using our financial assistance for 
up to one year. 
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Shelter To Stability Project
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West Locust Street Sewer Connectivity – City 
of Davenport
• Expansion of existing sanitary sewer system to enable a West Locust 

business park corridor for future development. 
• Eliminate the West Locust Lagoon, allowing the connection of existing 

businesses onto the system and reducing operational costs. 
• City Costs is estimated at $7,000,000; Total Project costs is $14 M.  

• The City has begun long-range planning process of designating more than 
700 acres at Interstate 280 and Locust Street as a business park.  The 
business park location is currently lacking the sewer infrastructure 
necessary to connect a mega-site into the regional distribution system.  
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